
 

 

 

CRITERION 6 - GOVERNANCE, LEADERSHIP AND MANAGEMENT 

Key Indicator 6.5 - INTERNAL QUALITY ASSURANCE SYSTEM 

Metric No 6.5.1 INTERNAL QUALITY ASSURANCE CELL (IQAC) HAS 

CONTRIBUTED SIGNIFICANTLY FOR INSTITUTIONALIZING THE QUALITY 

ASSURANCE STRATEGIES AND PROCESSES 
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NPRCET/OFF/1QAC /2020 - 2021 
Date: 22.01.2021

QAC Meeting 

CIRCULAR 

We have planned to conduct the 8th meeting of IQAC in our institution on 05.02.2021 at 

10.00 a.m. in Rear block II floor Seminar Hall, along with its members. All the 1QAC members 

mentioned are hereby instructed to attend the meeting without fail. 

Chair Person/Principal 

(Dr.J.Sundararajan) 
Sr. .SUNDARARAJAN 

B.E. M.Tech., Ph.D. 
Princioai 

N.P.R. College ot Engineering &Techrol.ogy 
Natham, Dindigu! {Dt)- E2: 4u1 Copy to: 

1. Administrative office for information 

2. All HoDs 

3.Individual members 

RING& 4. File ENGIMEE 

5. College Notice Board 
IQAC 

.Ne ATHAM 
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No. Agenda 

8:01 National and international conference 

8:02 Alumni association 

8:03 Elective subject finalization 

8:04 FDP 

8:05 NPTEL Courses 

8:06 Internship and Industrial Visit 

8:07 Teaching Learning methodologies 

8:08 Remedial coaching classes for slow learners 

8:09 Add on courses and certificate courses 

:10 NSS Activities 

8:11 MOU activities 

8:12 Strategic Plan 

8:13 National Level Workshops 

8:14 Motivational Programme 

ERING 
of ENG 

IQAC 

Chair Person/Rrincipal 
(Dr.J.Sundararajan) N NATHA 

Dr.J.SUNDARARAJAN, 

BE M.Tech, Ph D 

Principa 

N.PR.Cotlege of Lngi: oering & Techroly 

Natbana Dindigut (D) t24 Ji 
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IQAC Members 

Title Name & Designation 

Chair Person Dr. J. Sundararajan, Principal 
Dr. A. GopiSaminathan, HoD - ECE 

Mr. T. Malaichamy, HoD-MECH 

Dr. T. Priya , 
HoD - S&H 

Dr. A. Hemalatha, HOD Civil 

Dr. B. Velmurugan, HoD MBA 
Mr. G. Elangovan, HoD EEE 

Members - Faculty 

Mr. V. Sundaramoorthi, Librarian 

Administrative Officer Mr. B. Baskaran, Accountant 

-

Members - Students Mr.M. Muthukumar, IV Year MECH 

Mr.S. Mukesh, IV Year CSE 

Ms. M.Abilasha, IlI Year ECE 

Ms. M.Ramalakshimi,|l Year Civil 
Mr. S. Seshan, Dept.of CSE{BATCH 2014-2018) 

Mr. S. Selva Kumar, Dept of EEE(BATCH 2016-2020) 
Mr. Balaij, Hi-Tech Engineering, Dindigul. 

Alumni 

Employer 
Mr. Hakkkim, C3 Technologies, Coimbatore.

Industrialists
Mr. V. Saravana Kumar, i- Noble solutions, Chennai. 

Stakeholder 
Mr. M.Muthukrishnan Parent 

IQAC Coordinator Mr. K. Aruna Senthil Kumar, AP-MECH 

EGNEEP 

1QAC Chair Person/Rrincipal 
(Dr.J.Sundarakajan) 

Dr. J.SUNDARARAJAM 
B.E M.Tech P 

Principa 
N.PR.College of Engineerir Techarwy 

Natbany Dindige: (Dtj-624 401 

ATHAM 
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Minutes of the 8" IQAC Meeting 

Venue: 1QAC Hall Date: 05.02.2021 

Presided by: Dr. J. Sundararajan, Principal/Chairperson-IQAC 
The Principal and chair person of 1QAC Dr. J. Sundararajan welcomed the members of 1QAC. 

The following points were discussed in the meeting: 

No. Agenda Points discussed 

The chairperson suggested the committee members to National and international 
8:01 organize National/international conferences for enhancing conferences 

the recent technological ideas. 

The chair person suggested the HoDs to conduct few 8:02 Alumni association 
programmes to be arranged with the help of Alumni. 

All the Heads of Departments are suggested to discuss 
about the open elective courses with the students and 8:03 Elective subject finalization 
faculties for finalizing as prescribed in Anna University 
syllabus. 

It was decided to conduct FDPs regularly as it encourages 8:04 FDP Program continuous learning process for the faculties to enhance 
their technical knowledge. 

The Chairperson informed the members that, our 
8:05 NPTEL Course institution was a local chapter of NPTEL and the students 

and faculty members are suggested to register for NPTEL 

It was decided to arrange more number of Internships and 
Internship and Industrial Industrial visits for the students so as to make familiar 8:06 
Visit with industrial ambience. 
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The principal instructed to follow the Teaching Learning 

Teaching Learning 
8:07 methodologies through usage of ICT tools for teaching 

methodologies learning process in all the departments. 

Remedial coaching classes The Chair Person informed the Heads of the departments 

8:08 
for slow learners to conduct Remedial Classes for slow learners. 

Add on courses and The student members suggested conducting Add on and 

8:09 
certificate courses certificating courses in the emerging areas. 

The 1QAC Coordinator insisted to organize various social 

8:10 NSS Activities activities through NSS to create awareness about health 

and sanitary conditions in the nearby villages. 

It was discussed and concluded that more MOUs and 

collaborative agreements were to be signed in future with 

reputed engineering industries for the benefits of students. 8:11 MOU Activities 

The members discussed about the strategic plan of the 

college and the various steps/ activities required to be 

carried out for attaining the objectives planned. 8:12 Strategic Plan 

The 1QAC Coordinator suggested the Heads of the 

Departments to plan for National level workshops in our 

8:13 National Level Workshops 
institution. 

It was decided to conduct motivational programmes for 

both faculty and students to improve their performance. 8:14 Motivational Programme 

GIE 

10AC 
QAC Coordinator 

Chair Person/Rrincipal 

(Dr.J. Sundararajan) 
Br. J.SUNDARARAJAN (K. Aruna Senthil Kumar) 

Coordinator !QAC 
PR College of Eng1neering & Technology 

Nathan, Dindigul (Di} 624 401 

B.C.M.Tec 

Pr irpa 
N.P.R.Coilege of Erte 

itutuan, Di:at yei (C}24 4u1. 
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QAC MEMBERS PRESENT 

SIGNATURE Name & Designation 
Dr. J. Sundararajan, Principal 

Dr. A. GopiSaminathan, HoD ECE 
Mr. T. Malaichamy,HOD-MECH 

Dr. T. Priya ,HoD S&H
Dr. A. Hemalatha, HoD Civil 

Dr. B. Velmurugan, HoD MBA 

Mr. G. Elangovan, HoD - EEE 

Title 

Chair Person 

Members Faculty 

Mr. V. Sundaramoorthi, Librarian USnbor 

Administrative Officer Mr. B. Baskaran, Accountant 

Mr.M. Muthukumar, IV Year MECH 
Mr.S. Mukesh, IV Year CSE 
Ms. M.Abilasha, II Year ECE 

Ms. M.Ramalakshimi,llI Year Civil 
Mr. S. Seshan, Dept.of CSE (BATCH 2014- 

2018) 
Mr. S. Selva Kumar, Dept of EEE (BATCH 

Members - Students 

lskM 

SA 
Alumni 

2016-2020) 
Mr. Balaij, Hi-Tech Engineering, Dindigul. 

Employer 
Mr. Hakkkim, C3 Technologies, 

Industrialists Coimbatore. 

US 
M e 

Mr. V. Saravana Kumar, i- Noble 

solutions, Chennai. 
Mr. M.Muthukrishnan. -Parent 

Stakeholder 

QAC Coordinator Mr. K. Aruna Senthil Kumar, AP-MECH 
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Internal Quality Assurance Cell (iQAC) 

ACTION TAKEN REPORT FOR THE MINUTES OF THE MEETING HELD ON 09.07.2020 

S. No. Agenda Points discussed 
Implemented. 

7.01 Alumni association Alumni interaction was conducted. 

Implemented. 
7.03 Career guidance programme 

Career guidance programme was conducted. 

Elective subjects were finalised based on the 

choice opted by the students. 7.06 Elective Subject Finalisation 

Implemented. 

programmes were conducted by Entrepreneurship 

Development Cell. 

Entrepreneurship Development Cell 
7.07 

activities 

Implemented. 
programme was conducted by NSS/YRC 7.08 Extension activities 

Implemented 
Faculty Development Programmes were conducted. 7.09 Faculty Development Programmes 

Implemented. 
7.10 Feedback from stakeholders Feedback was collected from the stakeholders. 

Due to Pandemic Situation Industrial Visit , In-Plant 
7.12 Industry interaction Training, Internship was not conducted

Implemented.
Innovative Teaching Learning process was 

implemented in all departments. 

Innovative Teaching Learning 
7.13 Process 

Implemented. 
programme was conducted by Intellectual Property 7.14 Intellectual Property Rights 
Rights. 
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c 1 

Memorandum of Understandings 

(MoUs) 
Implemented. 
Companies were Signed the MoU. 7.15 

Due to Pandemic Situation Motivational 

7.16 Motivational Programme Programme was not conducted 

Due to Pandemic Situation Parent teacher meeting 

7.17 Parent teacher meeting was not conducted 

Implemented. 
Remedial coaching classes were conducted for the Remedial coaching classes for slow 

7.20 
learners 

slow learners. 

Add on courses and Certificate Implemented. 
7.22 value added courses were conducted. 

Courses 

Implemented. 
7. 6 ICT Tools programmes were conducted. 

IQAC Coordinator Chair Person/Principal 

Dr.sUNMOKNA.JAN, 
B.E Tech., Ph.D. 

Principal 

(K. Aruna Senthil Kumar) 

Coordinator 1QAC 
BPR College of Engineering & TechnoloY 

Nathara, Dindigul (Dt}-624 402 N.PR.Coflege of Ta Tehn y 

Natham, D. 
21GlME 

1QACE 
AHA 
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NPRCET/OFF/QAC /2021 - 2022 Date. 28 06.2021 

QAC Meeting 

CIRCULAR 

t is planned to conduct the 9h 1QAC meeting on 07.07 2021 at 10 00 a.m. in Rear block 

n floor Seminar Hall, along with its members All the 1QAC members mentioned are hereby 

instructed to attend the meeting without fail 

Chair Person{Principal 

Br.JrABNetATAAR 
B.E M.Tech iC 

Principat 
LPR. Colege ef Em-ering& Tec 

Natham, Dimdigu! (Dr).54 
Copy to 

1. Administrative office for information 

2. All HoDs 

3. Individual members 

4 File 

5 College Notice Board 

1QAC) 
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No. Agenda 
9.01 Alumni interaction with students 

9.02 Career guidance programme 

9.03 Conduct of Academic and Administrative Audit 

9.04 Conference 

9.05 Elective Subject Finalisation 

9.06 Entrepreneur Development Cell 

9.07 Extension activities 

9.08 FDP 

9.09 Feedback from stakeholders

.10 Industry interaction

9.11 Innovative Teaching Learning Process 

9.12 Intellectual Property Rights 

9.13 Memorandum of Understanding

9.14 Motivational Programme 

9.15 Parent teacher meeting 

9.16 Placement training 

9.17 Quality enhancement activities 

9.18 Remedial coaching classes for slow learners 

9.19 Research publications

9.20 Value Added Courses 

9.21 Workshops
9.22 Language and Communication Skills 

9.23 Coaching classes for competitive exams 

9.24 NAAC Peer team visit 

9.25 Academic and Administrative Audit 

IEER/ 

1QAC 
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IQAC Members 

Title Name & Designation 

Chair Person Dr. J. Sundararajan, Principal 

Dr. A. GopiSaminathan, HoD ECE 

Dr. S. Paulsingarayar, HoD-MECH 

Mr. G. Elangovan, HoD-CSE 

Dr. T. Priya ,HoD - S&H 

Members - Faculty 

Dr. A.Hemalatha, HoD - Civil 

Dr. B. Velmurugan, HoD MBA 

Mr.S.Sathyamoorthi,HoD EEE 

Mr. Viruma Pandi, Librarian 

Member Management Mr.M.Sivakumar,Chief Administrative Officer 

Administrative Officer Mr. B. Baskaran, Accountant 

Ms.B.Jothika, lI Year ECE 

Mr.N. Ajay kannan ,IV Year Civil 
Members- Students 

Ms. Afrin Nisha, ill Year CSE 

Mr.V.Thangavimal, Il CSE 

Ms B.S Priyanka ,Dept of CSE (Batch 2015 to 2019) 

Alumni Ms.K.Pavithra, Dept of Civil (BATCH 2014-2018) 

Employers Mr. Selvaganesh,I-Noble Business solution ,Coimbatore 

Industrialist Mr.Hakkim,C3 Technologies,Coimbatore
Mr. S.Chandran Parent Stakeholder 

Mr. K. Aruna Senthil Kumar AP-MECH QAC Coordinator

NEER 
Chair PersonPrincipal 

(Dr.J.Sundararajan) 1QAC 
1x.SUNDARARAJAN, 

BE M.Tech Ph 0, 

Prntipa 

N.PR Cofiogo ef Engar nei 
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Minutes of the Ninth meeting of IQAC 

IS0 9001 NPR 

Venue: IQAC Hall Date: 07.07.2021 

Presided by: Dr.J. Sundararjan, Principal/Chair Person 

The Principal and chair person of IQAC Dr. J. Sundararajan welcomed the members of lQAC. 

These are the following points discussed in the meeting: 

No. Agenda Points discussed

It was decided to arrange more interactions of 

Alumni with our present studernts so that their 
work experience could be shared. 

9.01 Alumni interaction with students 

It was decided to conduct career guidance 

programme for the students. 
9.02 Career guidance programme 

Chair person insisted the IQAC Co-ordinator to 
conduct the Academic and Administrative Audit 

Conduct of Academic and 
.03 

Administrative Audit 
and to submit the report. 

It was decided to conduct one conference to share 

9.04 Conference the recent innovations, concerns as well as 

challenges encountered and solutions arrived. 

It was decided to finalise electives as per the 

choice opted by the students.
9.05 Elective Subject Finalisation 

It was decided to conduct more programmes 9.06 Entrepreneur Development Cell 
through Entrepreneur Development Cell. 
It was decided to conduct activities through 
NSS/YRC to the nearby villages to improve the 

villagers' awareness towards health and sanitary 
9.07 Extension activities 

conditions. 

Chairperson emphasised the significance of the 
Faculty Development Programme and insisted to 
conduct programmes effectively. 

It was decided to get feedback from the stack 
holders for the development of the institution. 

9.08 FDP 

9.09 Feedback from stakeholders

It was decided to conduct more number of 
internship, Industrial visit and In-Plant training for 
getting industrial exposure for the students. 

9.10 Industry interaction

1OAC) 1QAC MOM 
Page 1 of 4 

T 
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IQAC Co-ordinator Mr. K. Aruna Senthil Kumar 

suggested the HoDs to insist the faculties to 

Continue the Innovative Teaching learning process 

as it promotes the development of competencies 

and strategic use of digital technologies for 

teaching as well as learning. 

9.11 
Innovative Teaching Learning Process 

Mr. G. Elangovan, HoD - EEE, emphasized to 

conduct more programmes on intellectual 

property as it give provided awareness to the 

students and faculties for protection of original 

works, inventions and scientific developments.
9.12 Intellectual Property Rights 

HoD of Civil Engineering Mr. V. Muthu Kumar 

suggested to sign more MoUs as it promote 

Industry Institute interaction and give insight to 

the latest developments in industries. 9.13 Memorandum of Understanding

Student Ms. Sangeerani of lll Year CSE 

requested to conduct motivational

9.14 Motivational Programme 
programmes for the students. 

It was decided to conduct Parent Teachers 

meeting within two weeks after the publication of 

University results. 
Placement training programmes are planned to 

conduct for the final year students before the 

placement drive. 

9.15 Parent teacher meeting 

9.16 Placement training 

The chair person insisted to uphold quality 
enhancement activities as its implications promote 

quality cultures in the institution. 9.17 
Quality enhancement activities 

It was decided to conduct remedial coaching 

classes for slow learners in order to improve the Remedial coaching classes for slow 

9.18 learners results. 

The chair person suggested the HoDs to insist the 

faculties to work for research publications which 

highlight the advancements in a particular field of 

knowledge. 
9.19 Research publications 

It was decided to conduct value added courses 

9.20 Value Added Courses effectively in all the departments.

The Executive Director suggested conducting

workshops in the emerging technologies to 

improve the knowledge in that area. 9.21 Workshops

aLERiNG 

QAC MOM 
Page 2 of 4 
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It was decided to conduct training programmes to 

9.22 Language and Communication Skills enhance Language and Communication skills. 

The members suggested conducting coaching 

Coaching classes for competitive exams classes for competitive exams particularly for 

TANCET 
9.23 

It was decided to get prepared to show all relevant 

documents during the NAAC Peer team visit. 

.24 NAAC Peer team visit 

Chairperson instructed the lQAC Co-ordinator to 

conduct the Academic and Administrative Audit 

9.25 Academic and Administrative Audit 
with the support of the Head of the Departments. 

Chair Person/Principal 
Br .SUNDAR4AJA T, QAC Coordinator 

Coordinator 10AC 
PR College of Engineering & Technology 

Natham, Dindigul (Dt|-624 401 

CE M.Tect. Ph i 

Pripa 
N.PRColego ef LtjnetinTuch 

Nal Dincige)24401 

NEERI 

1QAC 

WATHP 
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Roeh 

QAC MEMBERS PRESENT 

Title Name & Designation Signature 
Chair Person Dr. J. Sundararajan, Principal 

Dr. A. GopiSaminathan, HoD - ECE 

Dr. S. Paulsingarayar, HoD-MECH 

Mr. G. Elangovan, HoD-CSE 

Dr. T. Priya ,HoD -S&H 
Members - Faculty 

Dr. A.Hemalatha, HoD Civil 

Dr. B. Velmurugan, HoD MBA 

Mr.S.Sathyamoorthi, HoD EEE 

Mr. Viruma Pandi, Librarian 

Mr.M.Sivakumar,Chief Administrative
Member Management 

Officer 
Mr. B. Baskaran, Accountant Administrative Officer 

Ms.B.Jothika, ill Year ECE 

Members - Students Mr.N. Ajay kannan,IV Year Civil N.ODHan 

Ms. Afrin Nisha, III Year CSE 
Mr.V.Thangavimal, II CSE 

Ms B.S Priyanka ,Dept of CSE (Batch es 
2015 to 2019) 
Ms.K.Pavithra, Dept of Civil (BATCH 

2014-2018) 
Mr. Selvaganesh, I-Noble Business 

solution,Coimbatore 

Alumni 

Employers M.Seltee 

Mr.Hakkim,C3 
Industrialist 

Technologies,Coimbatore 

Stakeholder Mr. S. Chandran Parent 

QAC Coordinator Mr. K. Aruna Senthil Kumar AP-MECH 
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Internal Quality Assurance Cell (lQAC) 

ACTION TAKEN REPORT FOR THE EIGHTH MEETING HELD ON 05.02.2021 

Agenda Action Report No. 

Due to Pandemic Situation Conference was not 

8.01 National and International Conference 
conducted 

Implemented. 

Elective subjects were finalised as per the 

| choice of the students. 
Implemented. 

Faculty Development Programmes were 

conducted 
Implemented. 

Faculty members and students have registered 

for NPTEL Courses. 

8.04 Elective Subject Finalisation 

8.05 FDP 

8.06 NPTEL Courses 

Due to Pandemic Situation Industrial Visit, 

Internship was not conducted 8.07 Internship and Industrial Visit 

Implemented. 

Suitable Innovative teaching learning strategies 8.08 Teaching Learning methodologies 
were implemented according to the suitability 
Implemented. 
Remedial coaching classes were conducted for 

the slow learners. 
Implemented. 
value added courses were conducted. 

Remedial coaching classes for Slow 
8.09 

learners 

Add on courses and certificate 
8.10 

courses 
Implemented. 
Programmes were conducted through NSS 

Activities. 
Implemented. 
Companies were Signed 
Implemented. 

8.11 NSS Activities 

8.12 MOU activities 

8.14 National Level Workshops programmes were conducted 

Due to Pandemic Situation Motivational 
8:15 Motivational Programmes 

programmes were not conducted 

Chair Person/Principal 
(Dr.J.Sundararajan) 

Dr. J.SUNDARARAJAN, 
E.E, M.ech., Ph D 

Priaclpal 
N.PR.College of Lnjineoring & Tech 

Nathum Dindigul ) 02 

QAC Coordinator

(K, Aruna Senthil Kumar) 

Coordinator 1QAC 
XPR College of Engineering & Technology 

Natham, Dindigul (Dtj-624 401 

EERIN, 

1QAC 


